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recommended that an operational level manual be written with a specific section
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operations would occur if they were part of wargaming in the American military
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ABSTRACT

Retrograde at the Operational Level of War. Bv Maior Bruce A.
Brant., USA. 53 pages.

\ﬂTho ourpese of this monograph is to examine the acoctrine of

retrograde operations. Specifically. it answers the guestion:
does current doctrine provide sufficient guidance for retroagrade
operations at the operational level of war? To answer the
question the historical examples of the Germans® Ardennes-Alsace
Offensive of 1944 and the Chinese Communist Offensive of 19S50
are analvzed. A comparison is made between the major
operational problems found in each example and the published
doctrine of that era. The evolution of retrograde doctrine
after eacn conflict 1s also examined to observe if anv changes
occurec that were in+t+luenced by the previous experience.

Current doctrine 1s compared to past doctrine as well as the
problems encountered 1n the two examoles. A conclusion 1s then
made as to the adequacv of established retroarade doctrxne.‘v-

Five cperational retrograde lessons were found in the historical
examples. First, the operational commander must plan for
retrograde and have a realistic criteria of when to execute 1t.
Second. in a retroQrade operation, gaining command and control
over the forces involved is the first major problem ot the
commander. Third, retrograde operations may have siagnificant
political implications. Fourth., the civilian popuiation mav
have great impact on retrograde operations. Finallv., fire
support assets need to be prioritized to the units congducting a
retrograde. None of these lessons were found i1n anv current
doctrine. FM 100-5 Qperationg is the best source of retrograde
doctrine but 1s not specific @nough. [t 1s recommended that an
operational level manual be written with a gpe@citic section
devoted to retrograde doctrine. Alsc, a better understanding of
retrograde operations would occur 1+ thev were part of wargamina
in the American militarv school svstem.

[ -r‘f\B

PSRN

o
LR . Y
<. .

Al

ay "y

|

e
- e e e

!

bt Hy

LY Y SN - .- R S ot e e e e e a . e g a_mL . .t e m et e ca~ag -
M T T N IR R NE AN N PP ARG NPT T C N A PO AN, o N A A AT N T S T T L T T TR Ly




II.

III.

Iv.

VI.

vII.

Intraoduction

The Ardennes—-Alsace Offensive -

The Chinese Offensive November 1950-January 17Si

Conclusion ..

Map8 ..:ccceo

Endnotes ....

Bibliographv

TABLE OF CONTENTS

194445

Fage

- —
et

41

47




Introduction

Militarv doctrine 1s used bv nations as an expression of
how thev will fi1ght major contlicts, battles. and campaigns.
Derived from this doctrine should be the tactics. torce design,
logistical structure. equipment and trainigq needed to support
it. Doctrine is developed from theories and principles gained
through experience and influenced by develooments in technologv,.
war gaming., exercises, changes in mission, new threats, and
several other variables. It must be definitive enouah to guide
aoperations while remaining versatile enough to accommodate rapid
and un+oreseen changes. Finally. the doctrine must be unifarml.
understood throughout the force structure if 1t 1s to be of any
use.? If doctrine is inadequate. misinterpreted. or not usad.
the force mav not be effective.

The purpose of this monograph is to examine the doctrine of
retrograde operations. Specifically., it will answer the
question: does current doctrine provide sufficient auidance for
retrograde operations at the operational level?” This guestion
is critically imoortant because if our leaders and staf+s ars
not prepared for this type of aoperation throuagh large scale
exercises. which seldom occur. then thev must ra2iv on clear.
cogent, well defined doctrine. I+ there 15 1nadequats doctrine
in this area. it must be corrected as soon as possible or the
Army mav have to suffer the conseguences.

The methodology used tor this monograoh i1ncludes the

e-amination of two historical case studies fallowed bv an

analvsis of the results tound in the studies anmd ti1railiv a



comparison of the studies with current doctrine. The historical

case studies are the examination of the retroaorade opnerations at
the ooerational level during the Germans® Ardennes-Alsace
gffensive of 1944 followed bv the Chinese Communist Offensive of
1950. The major retrograde problem areas are analvzed to
determine if the published doctrine of the era in which each
major engagement took place was sufficient. The evolution of
retrograde doctrine of each conflict is examined to cbserve if
any changes occured that were i1nfluenced by the previous
experience. Current doctrine is compared to past doctrine as
well as the problems encountered i1in the two examoles. Fimallv.
a conclusion 1s made as to the adequacv of established
retroq?ade doctrine.

.Baron De Jmenx said. "Rctrcat§ are certainly the maost
difficult operations in war."2 (Clausewitz added. "When a battle
1s lost., the strength of the armv is broken-its moral even more
than its phvsical strength. A second battle without the helo of
new and favorable factors would mean outright defeat. perhaps
even absolute destruction.”® Both authors wrote their thoughts
on retreat after observing the effects of Napoleon's retreat
from Moscow in which the Grand Armvy disintegrated from an
effective strength of approximately 95,000 to less than
10,000.% Because of the i1ncreases 1n speed. si1ze of the
battlefield. and lethalitv, retroarade operations todav are even
more comolex and may be Just as decisive as wnen Napoleon was

trving to fight his wav back to France from Moscow.

Current doctrine detines retrograce as. "a movement to the




rear or awav from the enemy."® The purpose of a retrograde

op@ration 1s to preserve forces., gain time to establish a new

defense, or create initiative by éetting the terms ot battle.

! The operational commander tries to prevent friendlv forces from
being placed in an unfavorable situation while moving additional

combat power to positions that take advantage of giving up space

ha oh T JNU I I

for time or weakening a zone to mass forces aelsewhere. The

-

commander can then return to shaping the battlefield to conform
to the successful attainment of the overall objective.

Current doctrine specifies three types of retrograde

S IRPAAS

operations: delavs. withdrawals and retirements. Delavys are

conducted when there 1s 1nsufficient cambat power 1n sector

LR AN

succsstully to defend or attack against the threat in the tone
of operations. Thev mav also be used to draw the enemv into

conditions that facilitate a successful counterattack.

iy

Withdrawals are used to move units out of the 1mmediate combat

-
-

zone by disengaging with the enemy. The forces can then be

ud

relocated 1n a new area to provide additional mass to a sector,

to rest or reconstitute the unit, or to adjiust the position of

2y " S S S

the unit’s defense. Retirements are movements to the rear by

faorcaes not 1n contact with the enemv. These units can then be

used for anv of the reasons alreadv mentioned.*®

LI I ]

Very little doctrine has been develoned for operational
level retrograde. This is odd considering the comple:xitv of
executing such an operation. In a war with the Warsaw Fact, it K

mav also be the 1nitial operation NATO must accomplish betore g

qaining the initiative. The operational commander. because of

-
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the size of the sector and amount of forces i1nvolved, has to
control the simultaneous execution o+ otfensive. detensive. and
retrograde missions to eﬁsure the safetv of the force and the
future placement of combat power to be able to strike at the
decisive moment and place.

This paper focuses on what doctrine the commander is Qgiven
bv which to execute a retrograde. In each historical example
the operational commanders had established doctrine as an aid in
their decision making nrocess.. Was it enough or could it have
been better?

1

The Ardennes—~lsace Offensive — 1544-45
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"It is the nature of things that a retreat should

be continued until the balance of power 1s

reestabl ished-whether bv means of reinforcements

or the cover of strong fortresses or major

natural obstacles or the overextension of the

enamy.”"” Clausewitz

On 165 December. 1544, at 0530 hours. the last areat German

offensive of World War II started with the firing of over Z.w0Q0
artillery pireces.® The operation was an excellent =:xample o+
mobile armored forces with amn 1ni1tial local superiority
attempting to breabk through into the rear o+ the enemy s main
forces. The emphasis of the operation was speed and
concentrated combat power enhanced by operational swrorise. The
conditions mav be similar to what might be found during an
attack on NATO by the Warsaw Fact.
.Btrategic Situation

By the Fall of 1944 the Western pPlliance had brought thelir

armies almost to the borders ot Germanv. In the east the suviet
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forces were in East Frussia threatening Budapest and Vienna.

After the breakout from the Normandy bridgehead in Julv.
American and British forces rapidlv pushed i1nto Holland, France,
and Belgium and were closing on the western horders of Germanv.
Although the Soviet torces were far stronger 1n numerical terms,
it was the Anglo-American advance that Hitler regarded as the
more dangerous as it nosed a direct threat to the Ruhr
industrial area. Hitler regarded the western Allies as a sotter
target. He considered that the infliction of further heavy
losses on their forces. especially inm the case ot the EBritish
who were tired atter five vears of war., was likelv to be of
greater value than anv damage his troops could intlict on the
less sensitive Soviet government. ~ major factor 1n his
reasoning was that the size of force Germany was able to muster
for an offensive had. at this stage 1n the war. little chance of
achieving a decisive victory 1n the east where some S50 enemy
divisions were deploved: whereas the western Alliss’ overall
total of 96 divisions was more manageable.

The mein obiective of the oft+ensive was the destruction of
the ZS-70 Allied divisions north ot the ~rdenres regilon. This
was to be carried out 1n three phases. First, create a
penetration through the Ardennes seizing bridgeheads across the
Meuse River between Liege and Namur. Second. continue the
attack toward Antwero. Finally, having cut the wllied supol .
lines east aof the thrust., the main German force would attack
eastwards suoported bv other attacks +rom the tar z=i10e ot tre

pocket crushing the Allied forces cauaght 1 the pociet. Hitlier
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hoped that i1f he succeeded the will of the Western &Allies’ to
continue the struggle would be weakened to the point where the.
might negotiate a settlement, The achievement of this goal
rested upon the attainment of two related tactical oblectives:
the cutting of the Allied northern supply lines and seizurs of
their major forward supply base at Antwerp and the destruction
of the forces trapped inside the pocket.”

To support Hitler'’s plan., three armies were massed 1n the
Ardennes without significant observation by the Allies. The
Sixth Fanzer Armv was in the north with the missi1o0n of the main

thrust to Antwerp. It comsisted of two panzer coros &anc

h

rnfantrv corps for a total of nine divisions. Scuth o+ >S1.th
Fanzer Armv was Fifth Fanzer Armv with the mission ot subporting
Si1xth Armv’s thrust by protecting its left flank. It consisted
of two panzer corps and an i1nfantrvy corps. It also had an army
reserve for a total of eight divisions in Fifth Fanzer aAarmv. On
its southern flank was Seventh Army whose mission was to
establish blocking positions 1n the south along the river Semois
thus protscting the southern boundary o+ the German penetration.
Seventh Army had three intantrv corps and a reserve +or a total
of nine divisions,*®

The Allied front 1n Western Europe stretched +rom the
Vosges Mountains to the sea north of Antwerp. RAlong this J00
mile +ront were three armv groups of almost 70 divisions. On
the southeastern flantk was General Jacob L. Devers’™ 5Si1:th &rmy

Group containing the Seventh U.S. Army and the First French

Armv. To the north., trom the Saar to the Roer. was General Omar
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N. Bradlev’s Twelfth Army Group consisting of the Ninth, First
| and Third Americam Armies. On the far northern flanmk was Field

Marshal Bernard L. Montgomerv®'s 21st Army Group made up of the

N

t First Canadian Armvy and the Second British Armyv.

' The main German attack was to take place in the First Army
o

13 sector. This unit. commanded by LTG. Courtney H. Hodges. held

Q about 120 miles of front from Aachen to Luxembourg with LTG.

\ George S. Fatton’s Third Army on its southern flank and LTG.

J: William H. Simpson’s Ninth Army to its north. Three corps were
;: in line under Hodges in December, 1944: VII Corps 1n the north.
. pushing toward the Roer: V Corps in the center. driving toward

L the dams that controlled the level of the Roer: and VIII Corcs
;\ in the south. The VIfI Corps, commanded by LTG Middletaon. was

' deliberately spread very thin with only four divisions to hold .
} about 85 miles of front. The bulk of U.S. strengtk had been

L~

; concentrated to the north and south of the Ardennes to support

h)

. the main efforts then planned while the Ardennes sector, with

@ its difficult terrain and limited road network. was considered a
. quiet rest area and was held bv new outfits and divisions being
‘ rested and reconstituted.*?

% The Battle

&
::l

) On the morning of the 16th., Hodge’s First Army was

: continuing to attack toward the Roer dams but so far had enqgaged
‘3 only four divisions. South of the Ardennes. Fatton’'s Third Army
EL was concentrating for an attack against the Saar which was to
;_ start on the 15th. Bradley had a meeting with Eisenhower at

(‘.'f._n' \( $'¢ %t"r Lo




SHAEF headquarters that dav to discuss the i1nfantrv replacement
problem. He had a briefing prior to his departure from his !
headquarters at Luxembourg City about 0S30 hours. There was no

mention of the offensive even though it had been taking place

e

for over four hours. “
Around 1700 hours. MG K.W.D. Strong (SHAEF G-2) brought the ,-
first news of the action to €isenhower who was with Bradley. He ?
warned the two generals that he interpreted new intelligence :
information as a well coordinated threat toward Liege or a more 2
far reaching bid for the Meuse and Antwern. FEradley felt it was i
A mere spoiling attack to halt the planned ct+=zrses by Hoéges ~
and Fatton. Eisenhower did not agree. He surmised that it waszs :
a full scale‘offensive action. This mav be because of i
Eisenhower's access to information gained through MAGIC, the f
breaking of Japanese codes. MAGIC decoded a message from tha E
Japanese ambassador in Eerlin about a major German of+ersi .2 ;
that would take place sometime after November .32 i
Eisenhower told Bradlev that he should send Middleton’s ;‘
VIII Corps some help since that was where the most action was 3
taking place. Bradlev decided ta send the 7th &rmored Divieion h
from the Ninth Armv in the nmorth and the 10th Armored Division v
from the Third Armv 1n the south. He also directed 3i1mpson and x

Patton to alert any other divisions that were out of the line
for a possible move to the Ardennes. It had talten over 12 hours
to get the first operational decisions made. The gesnerals

walited throughout the night for more reports to come in.

. Neither of them got on the telephone and called down to Hodges
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or the corps commanders even though thev had direct
communications.

Ei senhower and Bradlev agreed on a course of actionm. First.
thev wanted to hold the shoulders of the penetration,
particularly the Monschau area on the north and the Eastogne
area on the south, while preventing penetration across the Meuse
or in the Liege-Namur area. Finally, they intended to
counterattack with the Third Army from the south followed by an
attack from the north with forces under Montgomery. There was
no mention of a retrograde plan.

The first enemy main thrust was along the Eifel region of
the Ardennes between the V and VIII Corps being held bv the
99th. 2nd, and 106th Infantry Divisions along with the 13
Cavalry Regiment. South aof this, the 28th and 4th Infantry
Divisions with elements of the 9th Armored Division were also
hard hit. Several units were bypassed, surrounded, and
eventually surrendered or were destroved. However., many units
exaecuted a dogged defense and delaying actions while thev moved
to the rear. Tactical units were forced back despite
Middleton’ s order to "hold at all costs.” Strong points were
made around the important road network intersections such as St.
Vith and Bastogne. Eisenhower saon released his only reserve,
the XVI1l Airborne Corps under LTG Matthew Ridgway. The 1Gist
Airborne. with added armor units, moved to Bastogne while the
82nd Airborne went further north. Eisenhower ordered the 1ith

Armored Division., newly arrived from Enaland. to assemble in the

Reims are to protect against an attack across the Meuse. The




17th Airborne Division was also ordered over from England to
help the 11ith secure along the Meuse south of Givet. Eisenhower
also ordered additional infantry units that were scheduled to
arrive on the continent later to leave immediately so he could
reconstitute a reserve,?3

On the 17th, & critical battle was continuing over the.
contral of the Elsenborn ridge which was the northern shoulder
of the penetration. The 2nd and 99th Infantry Divisions were
able to throw the Germans off their time schedule and force the
Sixth Fanzer Army commander to commit follow—-on forces’ sooner
than desired. Elsewhers, 3t. Vith was being reinforced but the
area between it and Wiltz was a no man’s land of isolated
American units trving to escape or delay the German thrust.

By the 18th, with the help of ULTRA, the size and
objectives of the German offense could be determined. If
Eisenhower could concentrate enough units at the critical points
before the Germans reached the Meuse, he could contain the
offense and set up the opportunity to cut off and destrovy three
German armies.

The most important meeting of the campaign occured on the
19th at Bradlev’s main headquarters in Verdun. Eesides Eradley,
the participants included Eisenhower, Fatton. Devers. Stronag,
Tedder. a representative from Montgomery. and several staff
officers. The purpose of the meeting was to decide on a ccocurse
of action for the remainder of the operation.

By the time of the meeting the Germans had been able to

Punch a deep bulge in the American lines. First Arny was barely
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Y
able to contain the attack. had suffered a significant numper of :i
casualtie@s, and had several large units cutoff. Eisenhower had :f

¥
two chaoices: conduct a general delaving action toward the Meuse 3

(M
which would buvy time to bring in additional forces or to risk an !5
immediate attack from the south using Fattorn’s Third Armv. The

of fensive minded generals all agreed to try the attack. Fatton
was already planning the move and said he could attack with

three divisions on the 22nd. Three divisions were not enough

but it was assumed that Middleton®s corps would be transferred g:
from Hodges to Fatton which would give Fatton over siu !é
divisions. Thev did not know that Middleton®s 10&th Division <
was by this time all but destroved. Eé
e

Eisenhower approved the attack which was .to be conducted h
under Bradley’'s close supervision. Not believing Fatton cou;d }
move $0 soon, Eisenhower set the dav of the attack for the Z3rd ;
or 24th. The next day it was learned that Middleton®"s Corps was :

50 badly hurt that it could not help in an affensive sctiocn. To

make up for the losses units from Eddy’s XII Corps and Walker's X
]

s

XX Corps were assigned to Fatton. Also., Devers moved Haislip's ?
l'i

XV Corps northeast to occupy most of the old Third armv ;g
. *ﬂ
front.:s “x)

By the Z0th Ridaway had the 101lst at Bastogne and the &8I

b

around Werbomont to help at St. Vith. He was alsc given the Tth :i
Armored Division and the Z0th Infantry Division from Ninth Arm.. !
On the northern shoulder, Hodges positioned tha2 1st., Ind and Tth Et
Infantrv Divisions to support the S9th.1s f
A verv 1moportant decision was made bv Eisenncwer on the ;ﬁ
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20th. He split command over the battle area in half by giving
Montgomery responsibility for the northern portion of the bulge
while allowing Bradlev to control the scuthern half. This was
done for several reasons. First. Bradlev’'s headquarters was
south of the bulge at Luxembourg City. He refused ta maove it
although it was cutoff from his northern forces. He could
easily have lost control over much of his force. Second,

Ei senhower needed reserves to hold the Meuse and possibly to be
committed to action. The only forces available were rrom
Montgomery's Z1st Army Group. Involving Montgomery would
therefore ensure a large reserve force for Eisenfhcwsr, Finally,
Ei senhower wanted Bradlev to concentrate on the counterattachk bv
the Third Army from the south.

The decision to give command of the northern shoulder to
Montgomery and adding to his command the Fifth and Ninth U.S.
Armies was one of the most controversial of the War. It was
compounded by Montgomerv’ s different tactical philosophv from
the Americans. *

Montomery®s first inclination was to "tidy up" the
battlefield. He suggested a withdrawal fram the action at
Butgenbach and a retirement of the northern shoulder to
straighten out the lives between Monschau and Malmed.. This was
contrary to what Hodges wanted. American commanders were not
use to losing the initiative and retreating. Hodges felt that a
retrograde would broaden the German bulge and negate the
sacrifices of the divisions on the northern shoulder, %”

Although Montgomerv allowed Hodges flexibility 1n moving his
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forces, his 1ntent was clear. He did not want anv more units
wasted by being cut off and he wanted a cohesive deferse.

The American Ninth Armv 1n the north was ordered to e:tend
its flank to take over some of the First Armv's sront, as Devers
had done south of the Third Armv sector. Montgomer. also
ordered LTG J. Lawton Collins. VII Corps commander. to be
prepared to counterattack south as soon as the naorthern shoulder
was out of danger and the German offense could be slowed or
stopped.

Bv the 23rd the northern shoulder defense had stopped and
turned the Sermans. But the Fifth and 3iith Fanzer mrmizs were
now driving toward the west. 5t. Vith and Bastogne ~ere all but
surrounded.

The defenders of 5t. Vith. short of food and ammunition.
mauled for six davs of fighting bv elements of aight German
divisions. were at great risk of being overrun. Montgomerv sent
a message to MG R.W. Hasbrouck., commanding the 7th Armarad
Division and its attached units., ordering a withdrawal befors
thev were totallv cutoff and anpihilated.:®

This decision, like manv of Montgomerv’ ' s. was reasarded by
manv American generals as premature or unnecessar.. bBut as
retired General Bruce C. Clarke, who commanded Combat Command B
of the 7th Armored Divison at St. Vith remember=d. "I 1t hade

been for Mantgomerv. The First U.35. Armv and especiall. the

i

troops 1n the St. Vith salient, would have enced wo 1n & debac!
that would have qQone down 1n histarv.,”

About the matter, Montgomer . wrote., "I 1nstructed Hoaaes
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to inform Ridgway (the corps commander) that I had cancelled his
order (to hold St. Vith) and to tell him that I was not prepared
to lose a very good American division because of the sentimental
value of a few square miles of ground: mén’s lives being of mare
value to me than ground which is of no value. His (Ridgway)
philosophy was that American troops never withdraw."?:”

In the south Patton had begun his attack to relieve
Bastogne. Montgomery’s XXXth Corps was also now in position to
cover all crossing sites to the Meuse.

On the Z24th things began to get better for the Allies. The
- weather cleared and with it came the powerful American Air
Force. Montgomery continued tao withdraw forces before thev were
overrun ﬁo ensure a cohesive defense. He alsc tried to provide
Collins with forces for a counterattack.

From the 24th to the 26th the initiative of the battle
shifted to the Allies. LTG Collins began a counterattack that
defeated the Znd Fanzer Divison and all but halted the BGerman
drive 1n the northern sector of the salient. On the Z&4th Thurd
Army troops were able to break through and relieve the pressure
on encircled Bastogne. This was the turning point of the German
offensive in the Ardennes. Although the fighting continued in
the salient for several weeks. the Allies had regained the
initiative.2°

On December 28 Hitler admitted failure in an address to his
generals. However he felt that while the Americans were

oriented on the Ardernnes and because they had to thin their

faorces out along the front to reinforce the First Armv, 3 Nnew
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offensive of eight divisions could make significant gains 1n the y
Al sace region.3? w
By the time this new offensive began. Eisenhower had E
i@arned several important lessons. Intelligence had already X
determined that an attack was likely in Alsace. The Allies were
not going to be surprised again. Because of high casualties and b
the confusion on the battlefield that the Ardennes had created. j
the new German attack was to be fought differentlv. At his :
daily staff conference on December Z6th. Eisenhower decided that
Sixth Army Group. which covered the Alsace region, would
withdraw from the Saar and Rhine Fivers back to the YVoscges B
Mountains, therebv shortening the line and freeing two or three E
divisions. Devers received a directive from SHAEF telling him :_
to pass to defensive positions along the Vosges and not to N
become decisively engaged.22 Q
Devers. with the American mindset of offensive action. %
stalled. On 1 January Devers visited Eisenhower who again !
directed prompt withdrawal of VI Corps to main positions 1n the .
Vosges. A cable followed directing that., "as to the units =ast :
of the main positions (the Vosges). their integrity must not be i:
endangered." Rather than losing forces thev were to., "be f
prepared to accept loss of territory east of VYosges and all its ;f
political conseguences."2*> Ejsenhower had learned one of ?
Montqgomerv’s cardinal principles: the conservation of his f‘
strength and the protection of his men from needless casualties E
to fight another day.=2+4 :'
As a result of the conference with Eisenhower 1n Faris and ;
:
¢
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because the German’s operation Nordwind had already started.

Devers ordered his army commanders, generals de Lattre and

Patch., to remain on the defensive. He listed three i1ntermediate

positions to which the forces i1in narthern Alsace could fall
back. He also directed. at Eisenhower’s insistence. that the
Alsace plain be covered with onlv reconnaissanrce and observation
A units. This strengthened the area being attacked by the Germans
but put Strasbourg at great risk.2s

E The retrograde of forces committed to the defense of

[ Strasbourg created one of the biggest political problems faced
bv Eisenhower during WW II. The French cpinion was that 100,300
{ inhabitants of Strasbourag would have to be evacuated. &nothsr
300,000 to 400,000 inhabitants of the area would be subtect to
possible reprisals by the Germans. French generals de Gaulle

| and Juin would not permit this to happen. Thev refused on
political and humanitarian grounds rather than militaryv logic to
allow the Germans to reocccupv French territorv. On 2 January

General Juin indicated that the Frenmch might remove their +orces

from the Supreme Commander’®s control i1f he persisted i1n his plan

-

to withdraw. On 2 January, General Fatch ordered his torces to

evacuate Strasbourq. The French military governor of the city,
General Schwartz, warned of terrible reprisals the Germans would
take against i1nhabitants of 3Strasbourg 1n case of withdrawai and
added that he could not undertake any such action wilthout a

direct order +trom the French government.=Ze

I e e e L

Er1senhower., under 1ntense pressure fram the French, finally

rescinded his order. He instructed levers to witharaw orni. +rom
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the tip of the salient., to the extreme northeastern corner of
France back almost twentv miles to the Moder River. This would
create a more conesive defensive line. He also adiusted the
inter—armv boundry to gQive responsibilitv for defenoing:
Strasbourg to the French. Although satisfying the French. the
order had little consequence because by the third dav of the
offense., Seventh Army had almost brought operation Nordwind to a
halt. This brought an end to the German winter offensive of
1944-45,27

Analysis

The German winter offensive 1544-4% 13 an excellent examols
of why retrograde planning at the operational level is critical.
The study shows how the Americahs. unfamiliar at this point in
the war with major enemy counteroffenses., were unwilling to give
ground. On the other hand Montgomery. having North African
experience, knew the value of giving ground to save troops. buy
time, and create a cohesive defense.

One of the maJjor problems that faced the American
operational commanders on 15 December 1944 was whether thew
should conduct a retrograde. The 1744 FM 100-S QOperat.crs,
states that retrograde is used to "avoid battle 1n a
disadvantageous situation...tc gain time without fighting a
decisive engagement....The general purpose of the cperation 1s
to regain or preserve freedom of action of our main forces.'=z®
At least bv the 17th 1t was apparent to all commanders that
their units were decisively engaged by an overwhelming torcz and

that thevy had lost the i1nitiative. They were reacting to the
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enemy and had lost their freedom of action. However, thers was
never a plan t+or a retrograde by an operational commander.

Just how bad was the situation? As stated earlier. beneral
Bruce C. Clarke felt that only the order by Montgomery tc
evacuate St. Vith, although the Armv and Corps commanders had
previously told him to stay, saved the units fighting there.

Mr. Charles B. MacDonald (author of several books on the
campaign and a participant in the action) states, “The order o+
no retrograde movement across the front was a grave error.

The “"holda

Several units were overrun and destroved needlessly.'"

at all costs" aorders came ++-0om the aperational commancesrs. W an

MG. Jones, commander of the 106th Infantry Division, f:i1malls
talked his corps commander, LTG. Middleton, into alicwing his
units to fall back. the order was overruled by First Army
Headquarters.=2®

Not only did the operational commanders +ai1l tc

acknowledge a need to retrograde., Fatton and Gerow wanted to

[

continue their planned attacks. It was not until the sescanda d
of the offensive that Hodges allowed MG. Gerow, the Vv Corps
commander, to call off his attack.

Met mentioned in the 1744 FM 100-5 QOperations nor ths <47
FM 100-15 Larger Units, but demonstrated during this battle. 13
another purpose of a planned retrograde which 1s to reestakblish
command and control over the forces being attached. TAlrs was
one of the malor reasons MontqQomerv wanted a planned withdrawal
back to a point where a cohesive defense coulid be 2statiizhac.

Instead of encircled units, mass confusion. and Croten

ibi

defensive line, he could gairm control over the si1tuat:icn and .
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secure a strong organized defense. Montgomery would later sawv
about the situation., "There are plenty of American troops
available and they merely wanted sorting out."3°

Another retrograde problem faced bv Eisenhower was the
different philosophies of the Allies. Combined operatiocns are
not mentioned in the 1944 FM 100-5 or the 1942 FM 100-1S, As
already stated, American and British views on retrograde were
very different. Eisenhower learned a majior lesson 1n the early
days of the engagement about retrograde. He was not going to
repeat his mistakes further south during the German attack in
the Alsace. He orderad Devers to fall back. not risk decisi.=
action and trade space for lives, 'Unfortunatelv the land r&e was
giving back to the Germans and the pecple living there were
French. The thought of reprisals against the French caused a
great political and military crisis for Eisenhower. It almost
split the French fraom the Alliance. When planning a retroarade
the operational commander must be aware of the political
pressures and humanitarian risks involved.

It is clear that Eisenhower and the cther operational
commanders learned several lessons fram the German Winter
Offensive. First, commanders must be aware of when to order =
retrograde. This was stated 1n both the 1944 FM 100-5
Operations and the 15942 FM 100-15 Larger Units and they should
have been aware of it. Also, a retrograde operation gives the
commander time to gain command and control of the situaticrn. He

can then build a plam to regain the 1nitiative. Finallv, a

retrograde operation conducted through territory of an allied
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nation may not support the commander’ s plan 1+ he i1ntends to
give up that terrain tc the enemv. The political conseguencas
may be too great.

After World War 1II manv schools within the U.S. ~rm, cegan
a review of the lessons learned in combat. The.r lesscns were
incorporated into new tield manuals. However, i1n the sublect c+
retrograde doctrine very little changed. When the 174Z FM
100-1S and the 1944 FM 100-S are compared to the 1SS0 FM 1060-15

and 1242 FM 100-5 it is evident that no new 1deas were

published. In fact. the paragraphs in the retrograde ssct:icn

ar Almost word for word the same.
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Tha Chinese Dffenzive No. ember 1FS0-J

On 1S September 19250 the amphiblous landing at Inchon horea
was 1nitiated by General Douglas MacaArthur, Commander 10 LChier
United MNations Command. The purpose of the landing was to
relieve enemy pressure on the Eighth Armv., commanded o. 70
Walter H. Walker, 1n the Fusan perimeter and to seize the
offencsi.e 1raitiative from the MNorth rForeans. The landins o+
U.5. x Corps. commanded by MG Edward M. Almcnd and the
simultaneous bre2akout cf the Fusan perimeter by the Ei3htS ~rm.
were successtul. Ev the middle of september. A Corps amg £1ahth
had linka2d up and were driving the North bForean arm. nortn o-
the I3tn parallel.

The strategic offensi. e corntinued suczessstull.., Sepubiic

it tdarth
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korea on 1 October and were Joined bv the Eighth Armv on 9
October. By 20 October the North korean capital of Fyongvang
was captured and U.S. X Corps had redeploved from Inchon to link
up with ROK forces at Wonson.

MacArthur®s intention was to advance up the entire front of
the North Korean peninsula with X Corps along the east coast and
Eighth Army on the west to create a sweeping envelopment. X
Corps would move north to the Yalu River and then turn west to
drive remaining enemy forces into the Eighth Army.3?

A unigue command and control arrangement was instituted
because of the wide front and the mountainous terrain i1 the
central region of the peninsula. Each operaticnal force acted
independently because they were unable to providé mutual
support. Their overall control and coordination was directed by
MacArthur in Tokyo. Also, Almond’s corps was the size of an
army. He commanded the U.S. Firgt Marine Division, the Third
and Seventh Divisions and the I ROk Corps consisting of the
Third and Capital Divisions. The Eighth Army kad nine div1s10ns
in thr=ze corps, the U.S5. I and IX and the ROk [I.32

While United Nations forces pushed through North btorea,
Chima began threatening intervention. Although two significant
combat actions took place with Chinese forces on 1 November,
MacArthur believed that Chinese Communist forces were not
deployed in large numbers and that Fekimng would not enter the
conflict unlese Manchuria was invaded. The U.5. Central

Intelligence Agency was of the same opinion. Althouah Chinese

forces were present Macrhrrthur considered that to suspend hes
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advance would be a violation of his directive: "to destroy the

North kKorean armed forces." To clarify the situation he
decided, with the approval of the Joint Chiefsz ct Staf+. to
conduct a large offensive action using the Eighth Armv. At this
time X Corps was moving north on a wide front with the ROk
Capital Division as far as Chongiin and the U.S. Seventh

Division on the Yalu River at Hyesanjin.33

The Eighth Army advance began on 25 November and proceeded
against little opposition during the first day. But on the
second day of the operation 18 Chinese divisions struck a
massive blow on the Armv’s right +lank. The. shattersg the FCO:
II Corps. attacked the Second U.3. Division orn the right flant
of IX Corps and threatened envelopment Sf the entire Eighth
Army. Walker committed his reserves. the U.3. First Cavalry
Division and the Turkish and Commonwealth brigades. Thev were
able to stave off the envelopment, giving the Eighth Army time
to disengage from the Chinese. Ey rapid movement and utiliz:ing
strong delaying forces. Walker was abtle to retrograde south
approximately 170 miles to more defensible terrain sliahtl .
north of Seoul. The Chinese forces did not hav2 the motility
nor the logistical base to keep 1n comtact with Ei1ghth mra., . 3¢

When the massive weight of the enemv struchk the £ Zorps,

three of the four main corps lines of advance were not aftrec

rr

24d
bv enemv interference. The fourth, however, was struchk bv a

malor enemy drive 1n the Chosin Feservolr araa. The Fir

-

it

Marine Division and three battalionz of the Seventh Irmfantry

Division felt the blow of eirght Commurist Chinese J1.:313M=.
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Almond quickly ordered the withdrawal of ROk forces on the east
coast before thev could be attacked and cut off. MaciArthur '
orderad evacuation of the entire X Corps because the Chinese

attack, directed at the ports of Hungnam and Wonsarn, threatened
the destruction of the U.N. forces by severing their lcogistical !
lines. ;

On 4 December these U.S. units moved slowly southward,
constantly driving off enemy attacks, to rejoin the remainder of

the X Corps. A special task force of the Third Infantr-.

Division, including a Marine Battalion, was charged with k2eping
the road to the port ¢ Hungnam open.™® While the Thirzs snd
Seventh Divisions withdrew to defensive perimeters arsund the
ports. the Navy rushed transport ships there to tegin the
evacuation.

Surrounded by enemy forces. the Marines fought southeast to
Hungnam. Their successful retraograde operation was due 1n a
large part to the support provided by the Far East A1r Force.
Massive close air support allowed them to disengage from the
enemyvy followed by air interdiction that kept the =2nemv from
massirng for a decisive attack,. They were also resupeglied by v
air., When the Chinese were able to blow up a bridge across a

gorge otherwise 1mpassable for the division’z trucks and

t
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bridging material was flown 1n by air and the Marines contiruead
their movement. ARfter thirteen davs of fighting the Marines
finally made 1t to Hungnam.

The X Coarps front was abcut twenty miles 1n lerchth arg

.

. tormed a semicircle that passed through Hamhuna toward the port
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of Hungnmnam. From 12 to 24 December the corps engaged in a
succession of withdrawals from its front. Heavy bombardment
from naval ships and Marime and Naval air strikes assisted
materially in the success of the land evacuation. The First
Marine Division cleared Hungnam on 14 December and, as the
reminder of the X Corps troops embarked. the beachhead
contracted progressiQely. The Third and Seventh Infantry i
Divisions defended the beachhead initially, then the Third
Division was left alone supported by Naval qunfire, the Third d
Divieion Artillery, and Naval, Marine. and Air Force planecs
which helped prevent the formation of enemvy concentraticns while
the forces embarked graduall-y. X
By December 24 the evacuation of what had once been a - .
23,000 square mile segment of liberated territory was completed. A
Approximately 105,00 troops, 17,3500 vehicles.-ES0.000 tons aof
cargo, and 98,000 kKorean civilians had been evacuated from

Hungnam and once again the enemy was in control of all korea

(1%

north of a line that ran generally along the I8th parallel.Se )
By decisive retrograde operations by the forces of

MacArthur., Walker, and Rlmond, destruction of the U.N. fcrcas

and probable loss of South Korea was averted. But the Communist .

offensive was nat over. While Eighth Army built their defenses E

north of Seoul, X Corps landed at Fusan and came under Walker' s

control as the army reserve.

On ZZ December the Eighth Armvy’s command and control $
capability was severelv impaired bv the loss of LTG Waller 1n an

automobile accident. He was replaced on the Zé&th by LTE Matthew
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B. Ridgway. On his way to Korea Ridgway was briefed in Tokvo by
MacArthur. He was given complete control of Eighth Army while
MacArthur retained overall command of ground. sea. and air
operations.>?

Ridgway’s first priority was to establish a cohesive
defense for the next blow of the offensive that he knew would
come as soon as tHe Communist forces could build a supportive
logistical base. Ridgway found an Eighth Army that was very
disorganized. Several divisions were at only two thirds or less
of their fighting strength in weapons and personnel. The First
Marine Division had just arrived in the Masan area and the Zrdg
and 7th Divisions were still being moved bv sea.3>®

Ridgway did a lot in the short time remaining prior ta the
Communist attachk. He added depth to the defensive positions by
using native labor to build strongpoints north and south of the
Han River. X Corps started assembling at Fusan and rapidly
moved north to the battle area. Ridgway added another important
part to the defense when he prepared plans for retrograde
operations which were "tharoughly coordinated between the

1
&

LY

several corps, particularly the I and IX Corps in the critic
area.">® Ridgway explained. "I had known that if the Ch:inece
came in strength we could not hold far long. Our iob,
therefore, was to fight a stubbern delaving action: to kill as
many of them as we could, and then under pressure to break off
action guickly, and fall back swiftly across the Han to a new
defensive line that had been prepared. fiftteen miles to the

south, "4°
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On 1 January 1951 the Communist forces continued their
offensive with attacks by 400,000 Chinese soldiers and 100,000
reconstituted troops of the North Karean Army. Although Ridgway
committed his reserve, X Corps, the U.N. forces were pushed
back. On I January, Ridgway gave the arder to withdraw south of
the Han and once again to evacuate Seoul.

The retrograde movement to the new defensive line was a
major accomplishment. Over 100,000 U.N. troops with their
equipment were north of the Han River. While the Eighth Army
fought & delaving action, a mass refugee problem occurred
because aover a million people were trving to get across the
bridges on the Han before the Communists entered Seoul. As
units moved to the bridges and traffic dangercusly backed up.
Ridgway gave the order to halt all but military forces from
crossing the bridges. FRefugees, now 1N a panitc state, attempted
to cross the Han on the ice. Ridgway observed the omeration
with mixed emotions, "A great part of our Eighth Army had been
saved. As bitterly as I regretted the necessity for withdrawal,
I took comfort from this fact."s»

Stubborn resistance bv the Eighth aArmy. plus the Far East
Air Force’ s close air support and interdiction of Communist
lines of communications, slowly halted the momentum of the
attack. By 1S Januarwv, the U.N. position stabilized =z.ane S0
miles south of the I8th parallel., from Fyvangtaek on the west
coast to Samchok an the east.

Analysis

The retrograde operation by the Eighth Army and X Corps .
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initially reported by the media as a great military disastar. :ﬁ
But later accounts confirmed that the operation was highly :
successful and that disaster was averted. Despite terrific E
Chinese pressure, the withdrawal was accomplished according to §;
plan and assured the establishment of a new cohesive line of

defense. Many analvsts call the operation one of the most Ei
successful feats of arms and rate it close to the brilliant ii
<

Inchon landing. In comparison with losses of forces of similar .i
Iy

size under equally fierce combat conditions, the casualties were :
amazingly light. Of the U.S. divisions initially attacked by E
the Chinese., only the Second Divisign had been badl. hurt and gi
its 25 percent casualties were hardly comparable with *he &0 a
percent losses of some American units in the Battle of the :
Bulge.*® 1It.is evident from these statistics that. despite £
undeniable local confusion inevitable in a hasty withdrawal, -i
s

under the circumstances the ocpaeration was creditably performed. ;
The first major problem encountered at the operational ?,
level was to decide if there was a need to retrograde. :
MacArthur almost waited too long tc i1ssue the orders to ?
withdraw. Secretarv of State Dean Acheson observad that E
MacArthur had been "digging a hole without an exit.” The U.N. =
commander urged his field commanders to continue the attack tor i;
four davs after the first enmemy breakthrough, withhclding E?
retrograde orders until his center units had lost all fighting ;«
cohesion and the enemy was threatening the inside flanks of his E&
divided torces., isolating his eastern units and pushing his E}
western wing i1nto the sea. By then it was obvious that the a;
-
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Chinese had enough forces to envelop both Eighth Armv and X
Corps and still have enough fresh troops to retake Secul.4S

On 28 November, during the heaviest fighting. MacArthur
summoned Almond and Walker to Tokyo to decide how to control tre
situation. This meeting resulted 1n a decision to have Eiaghth
Army withdraw as far as necessary to keep it from being
outflanked by Chinese forces, and X Corps withdraw to the
Hamhung-Hungnam area. MacArthur announced his decision to the
Joint Chiefs of Staff (JCS) on 30 November, and then praceeded
to assert that the dispaosition of X Corps threatened the mair
supely lines of the enemy forces attacking Eighth Army.
Initially he was going to order the Jrd Division to attack out
af the X Corps area into the flank of the enemy attacking Eighth
Army. Walker and Almond were able to talk him out of this
course of action because there were no roads over the mountain
ridges and the division would be isolated.+**

The JCS were worried that MacArthur would st:ll trv an
offensive action with the X Corps. They i1nstructed him by

ordering, "the entire region northeast of the waish of horea (X
Corps area) should be ignored except for strategic and tactical
considerations relating to the security of vour command."*S Tgo

reintorce the need to move all U.N. forces to defensible terraln

W

rather than continue offensive actions. Fresident Truman sent a
message through the JCS to MacArthur stating., "We consider that
the preservatizn of the +orces 1g now the primary comsideration.

Consolidation of forces i1ntc beachheads 13 cancurred."®e

mnother major praoblem for the operational commander 1s
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gaining command and control of his forces so that a retrograde
can be carried out. 0Once permission has been given and plans
have been made for‘the operation some sort of control must be
established before successful execution can be initiated., Thas
was veryv difficult in Korea for two main reasons. First, the
forces were in an offensive posture and had to revert to a
cohesive defense prior to starting a retrograde. 5Secaond, Just
moving the forces to a concentrated perimeter was a major
accomplishment.

X Corps was extended along a 400 mile front operating in
what thev thought was the exploitation phase of the cocffensive.
The decision to consolidate the corps in the Hamhung—-Hungnam
detensive perimeter required extremely rapid axecution,. In
order to complete thisiconcentratian it was necessary for I ROK
Corps to move 200 miles and the 7th Infantry Division to move
200 miles. There were few roads and the enemy was all arcund
them. The Zrd Infantry Division was spread over nearly 100
miles of front and had to concentrate partially, then move
approximately 70 miles to the defense perimeter. The center of
the corps defense was the First Marine Division which was the
only unit reasonably well concentrated. AnRother problem that
added confusion to the retrograde operation was that MacArthur
had initially wanted Zrd Infantry Division to fall bach and
concentrate at Wonsan as part of the plan to attack in the
direction of Eighth Armv,. Eecause of the fast moving Chinese
forces and lack of LOCs the Ird Division was unable to

concentrate faor the counterattachk mission. As a result, the
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division was ordered, a few days later, to concentrate with the

rest of the corps at Hamhung-Hungnam.*”

The Eighth Army also had problems trying to gain controcl of
its forces to allow for an organized retrograde. It was evident
by the 27th that the U.N. forces were cut off into pockets as
small as companies with the Eighth Army itself being attacked in
all directions. Nor could the command stabilize the situation
even long encugh to bring its superior firepower into action.
Nobody had complete control over the units. An entire ROK
division was told to exfiltrate to the American perimeter.
Walker deploved his reserve. a S.000 man Turkiszh Erigade. 1nto
the lines without so much as an American advisor or =ven A
coordination briefing. The confusion caused major problems such
as when a ROE unit was withdrawing to a fallback position and
ran into the Turkish Brigade which inflicted heavy
casualties.«®

Once control was established by the cperational commanders,
they were able to build up their perimeters, resupplyvy cutoff
units, and bring massive firepower from artillery, air. and
naval units to slaow down the enemy. All of these action helped
to make the retrograde a success.

Another problem which greatly impaired the retrocrade
operatiaon was the control of refugees. It was estimated that
over three million people from North korea alone followed in the
wake of and amongst the U.M. forces. LTG Almond stated. "The
extent of the mass exodus of civilians from their homes as a

result of the United Nations withdrawals in the x Corps -aone had
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not been anticipated. For example, 50,000 people attempted to
board the last refugee train leavimg Hamhung for Hungnam."

Because the problem took on political and humanitarian
implications as well as military considerations., MacArthur had
to become personally invelved. He authorized Almond to use
military shipping to evacuate all civil afficials and their
families, prominent citizens, and all other loval civiliané for
which space was available. This policy resulted in the greatest
sea evacuation of civilians under combat conditions in histcry.
Over 98,000 people were evacuated by sea.»”

After FRidgwav took command of all around forces 1rm borea,
he tco found the refugee problem critical. After he corvewved
the order to evacuate Seoul, the refugees clogged the rocads so
badly that he placed a general officer in charge of traffic
control. Ridgwav once said, "It is the basic responsibility of
a field commander to anticipate where a crisie of battle will
occur and to be there when it develops.” 0On T Januar., Ridaway
was along the bridges crossing the Han personally super.ising
the retugee problem so he could get his troops pulled back in

time to establish a good defensive line.=°

1]

Controlling the refugees took an enormous amourt of asset

b
h

that could have been used in combat. The refugees 1n scme ar=
kept militarv traftic from reaching oboectives on tims. But the
biggest problem the refugees created was allowing the
itnfiltration of Communists farces into rear ar=as.

Infiltration tactics were emploved by the enem. for both

espionage and military operaticns. Througahout the war, &n=my
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troops mingled with refugees fleeing southward because of the ¢

reluctance of U.N. pilots to strafe columns of civilians. Whole

enemv divisions were deploved in this manner. The enemyv could z

then ambush retreating columns and zet up roadblocks=s. Eadiy

needed U.N. forces had to be detailed from the front to +i1nd and

destrovy the infiltrating units.=? :
It is evident from the maljor retrograde probiems at the

operational level that there was no written doctrine tao helpo the

commanders. The field manuals contained mostly tactical ~

doctrine. There was no doctrine on how to decide if retrograde -

should be started or on how to gain control of large units

spread over hundreds of miles. Alsc, there was no doctrinz on

the magnitude of the refugee problem. -

R TR A

Conclusions

The Ardennes-Alsace Offensive of 1944 and the Communist

Chinese Offensive of 19290 illustrate several important lessons

o m A s _a e .

for the operational commander 1n the area of retrograde

operations. These lessons will first be summarized and then

R

.
e

compared to current doctrinal writings.

AN

L. The gperational commander must plan for retrcograde and havs

— e == S = =L =

Asked for the best test ot a general, Wellinaton replisd,

7/
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"To know when to retreat. and how to do it."®2 American

s

historical experience and past doctrinal writings have paid
little attenticon to retreograde. American commanders nave

seldomlyv had to retreat at an operational level. Fricr tg the

ZA P2 Ll

Ardennes-Alsace offensive. American commanders had had few maloar
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setbacks. They sliced through France at amazincg speed. slowed
only by their logistical tether. Thev wanted to end the war
before Christmas 1944. When the Germans attacked there was ro
talk of a retreat. Eisenhower and hisz operational commanders,
during their initial meeting, only discussed calling off their
offenses and the repositioning of units to strengthen the
shoulders prior to a massive counterattack. While they were
planning. two American divisions were in the process of being
eliminated as fighting units. This offensive-mindedness
prevailed throughout the battle. Whern Montgomery took over a

porticn of the battla. he wanted a retrograde o+t zeveral of n:

(1)

units to allow for a zohesive line cof detense rather than
encircled pockets. His philosophy was not.accepted by Hodges.
Ridgway or octher fAmerican commanders. But., as has been zhown,
Americans in the battle believed Montgomery's aorders to pull
back and consolidate the defensive line saved several units from
being overrun. AS it was., Eisenhcwer may have been able ta kesp
at least two divisions intact if he had allowad them to pull
back to a better defensive positiaon.

It 1s evident that Eisenhower decided to fight the Alzzce
portion o+ the offensive differently. His orders to levers to
plan several rearward defensive phase lines and to Qive up
territory to preserve the torce show a better understanding or
ratrograde operations. Devers, like the other Aamerican
commanders, d:d not accept & philoscohy other tham "hold at =zl
costs" or attachk. He failed to carry out Eisenhower' s initial

instructions and w&s bDrought to SHAFE headqQuartersz to bhe ordess
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by Eisenhower in persan. With reluctance Devers pulled his
forces back and was able to pgreserve his forces whila the LGerman
offensive soon stalled.

Another example of & commancer who changed hiz attitudez on
retrograde is Ridgwav. During the fight in thE.Hraennes NE was
reluctant to follow Montgomery®s philosophy of establishing &
cohesive defensive line in the rear at a cost of giving up
terrain. Eut by the time Ridgway took command of the ground
forces in kKorea he had learned the usefulness of retroagrade.
planned a detailed retrograde prior to the Chinese attack in

Althouat he was Qoinl to 12ss the oo kor

the U.N. torces retreated. he deztided 1% was

to pull the forces gachk., allow the Communist drive
against a new defensive line. and then regain the 1nitiative =
starting a new otffensive.

In a retrcgorads operation, gaining command and contro! gver

te forcas involved is t first masor proplem 2f the commands:e.

Durirmg the initi1al attacks 1n the Ardennes several
cperational commanders were unaware cr the =i1tu
take contral of the pattle. Eilszenhower and Bradls.
learned of the attacks almost 12 hoursz atter thev occurr=a2.
They then walted throuaghout the night to rece=ive more
information. Thev did not pick up the telephone andg al
army or corps commanders 2ven thouah the lines wers 1ntact.
s1tuaticn was unclear to the operaticnal commanders ror
davs. This 1ncluded the posture of theilr own torces,

commarder = di1d not leave thelr headguarters to +i1nd
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themselves what was going on. In Charles MacDonald®s research.

he found only four division or higher commanders that went to

the front in an attempt to clarity their perception of the

battle.® FBradlev's retusal to move his headguarters

illustrates the lack of emphasis the commanders had in trving tao
determine the situation and take control of their forces. On
the other hand Montgomery immediately moved down to Hodge's
headquarters and sent out his special staff officers to
subordinate headquarters to keep him informed of the situation.
He also made & point of visiting his subordinate commanderes.

drce h

[

kmew the situation he was able to detesrmine that a

retrograde was needed to build a cohesive detense. He was Lnen

able Lo establish communications with all his subordinates

ei ther through ﬁormal channels or through his sta++ cfticers.
l.orea offered another example of having difficultvy gaining

command and control. There were several reascns +or this.

First, Macarthur was trving to run the war $ram Japan. sezcond,

na

[

the Eighth Army and X Corps were hundreds of milees apart
operating i1ndependently. Third. within opesrational commands,

uriits were widely separated and several had significant tere

E
barriers between them. Fourth. the Communists were abls to
infiltrate & large force behind U.N. forces that could cutors
lines of communications.

Like Eizenhower, MachArthur called his ooerationail
commanders Yo his headauarters to decide on 3 Zouwrss ot actloan.

Urmlik

-

petore a retrograde can take piace command and Zontrol of

cisenhower his meeting lasted davs 1nstead or hourz.
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the units must be established. This was difticult 1n the two
historical axamples because commanders were sdrprised o, the

enemy and had no plans to retrograde. Converselv. oevers
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Alsace and Ridgway 1n Faorea had planned retrograde coerat:
and did not lose cantrol of the si1tuation or their forces.
2. Retrcarade operations may have significant political
rmplications.

Giving territory back to the enemy mav be a political
decision that the operational commander will have to make ar
advise national leaders to make. This was the casze wher

Eisenhower told Devers to evacuate Strasbouwg. The 1mcact on

1

W

the French was enormous. They were ready to withdraw their
forces from the alliance s thev could defend the city.
Eisenhower had to balance political decisions against militar.

considerations.

Ridgway also had to weigh the political decision to let the

North korean Army reoccupv Seoul during hi1s planned retrograde
against trying to defend north of the city. Here tre neea to
preserve the force and establish a better defens2 south cf the
capital won out over the political consequences.

Another political gquestion that mav arise 1s over trhe use
of allied forces. One o+ the main reasons bradlev d1d not want
to give awav command of half his forces was that Montgomer. was
Britich.94 These same type of decisions could occur 1n
NATO~-for example, 1f the Belgium or Dutcn forces wanted to
retrograde trom their positions back to their cwn countries or

1+ an Allied order was given to evacuate x S1t, 10 B@rmany
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detended by Bundeswehr farces.

4. The effect of retrograde on the civilian populati:cn mav have

operational implications,

Al though there is not much written about the ef+ectz o+
refugees in the Ardennes, the threat of reprisals on zi1vilians
in the Alsace region caused such a French reaction that 1t
forced Eisenhower intao a decision that.was political rather than
military. Also the displacement of hundreds of thousands of
refugees could have caused significant problems to Devers® units
which were trving to fight their way back to better detensi.e
positions.

The massive effects caused by millicns of kKorean retusses
zaused the operational commanders significarmt problems. The
refugees got in the way of retreating forces which impaired
their freedom of movement. The refugees used significant
resources which could have been used in combat. Using refugees
was a maior method of infiltration bv Communist forces.
Additional forcee had to be used to hunt down enemy units that
infiltrated with the refugees. The Armv also had to provide
badly meeded resources to control. move, teed. cloth., and house
retfugees 1ust to get them out of the wav so the armv could
fight. The commanders from Macwrthur on down all had to wore
through refugee problems.

5. Fire support assets need to be prioriti-ed to the unit

conducting a retroqrade,

In each historical example. fire support played & major

part 1n the survival of retreating forces. Filre sucport assets
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were used to help the delaving forces keep the enemv fraom
sweeping through them to get to the main force. Additional +ire
support helped compensate for the lack of manpower in the
delaving +orce. Fire support was used to break contact when the
finmal forces began their retrogarade. It was used toc slow the
progress of pursuing enemy forces. Finally, it was used to ooen
holes in enemy defensive pos;tions to allow cutoff forces to
maneuver to the rear.

What this means to the operational commander is that he mav
lose assets needed in other areas. MacArthur used the air force
and naval gunfire tc keep Communist forces away from HunRgnam
until it could be evacuated. Future commanders mav have ta
divert air assets, corps artillery units, or sven nuclear
delivery assefs to units performing a retrograde.

Current Doctrine

Most current operational retrograde doctrine 1= fournc in FM
100-5 Operations, FM 100-15 (Draft) Corpes Operaticns. anc FT
100-156-1 Theater Army, Army Group, and Field Army Operaticns.
All of these manuals have significantly more material on
retrograde than their predecessors ot the 15403 and 15%0=s,

The corps manual, written in 19835, is general 1n nature and
stays at a tactical level. It is not specific encuah to be o+t
much use to an operational commander. I+t does not discuss any
of the problem areas identified in this paper.

Al though FC 100-1&6-1 does not have much specific doctrine
in it nor does 1t cover the problem areas i1dentified 1n this

paper, 1t 1is valuable for three reasons. First, 1t gi1ves 3 good
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reason for the commander to use a retrograde operation. It

states, "The basic purpose of a retrograde is to precerwve the
integrity of the force +for future operations. It delays the
enemy, draws him further from his bases ot supply. extends his
lines of communications, inflictes losses. and diverts combat
power."®® Ingtead of telling what a retrograde gperation 1s, it
explains what it can do for the commander. Although written
after FC 100-16~1, FM 100-15 Corps Operations does not have this
purpose of retrograde in it. Second, the manual makes specific
references to operational level units and accions. "Theater
retrograde operations are most acceptable when time and sopace
are favorable and initial loss of terraimn is compensated tor o
subsequent territorial gains., destruction of enemy forces and
other military or political gains."®® At least this manual
mentions politics as'a concern. Finally, the best part cf the
manual with reference to retrograde is that in the appendices
there are examples of different types of operations. One of
these is a historical example of a successful retrograde. The
example illustrates the principles involved 1n a retroarade
operation far more clearly than Just listing them 1n the te.t.
By far the best source found that addresses retroarade 1s
the current FM 100-5 Operations. Unlike the corps manual. 1t
explains whyvy a retrograde should occur. It states some ot the
factors a commander should use when considering a retroqrade
operation. It ai1ves more specifics than other manuals.

Al though not in the chapter on retrograde. 1t has a sec*tion

about the difficulties of combined ocperzxtions.




FM 100-3 does not address the problem areas found 1n this
studv. As the U.S. Army’s capstone manual it should not be as
specific as is needed. What needs to be published 1s a field
manual for operational units. All the areas noted in this studwy
should be placed in it either under a retroqgrade chapter or
linked to another chapter such as one discussing political
factors or refugees. Historical examples such as those found in
the appendix of FC 100-16-1 would greatly aid the understanding
of retrograde.

Besides an operational manual a better understanding of
retrograde operations would occur if thev were part of waragaming
in the American military school system. No use of or alamninag
for retrograde operations is presently part of the curricalium at
either the Command and General Staff Officers Course cr. tre
Advanced Miiitarv Studies Frogram at the U.3. ~Army Command and
General Staff College. Army officers are brougnht up believing
retrograde is Jjust used to get awav fram a superior force rather
than a tool that can be used in both offensive and defensive
operations.

Retrograde operations are not fully understocd bv mo=t =+
the American army. The problem areas found 1n this stud. camnot
be found in any manual but should be of great concern to the
operational commander. Developing an operational le.el manual
covering the problem areas sighted in this study and inclugirng &
historical example plus allowing retrograde ooerations as part

of wargaming will areatl, aid the understanding of rastrograde

operations.
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